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Memorandum

To: 

Dr. Schafer

From:

“The 5-0”

Date:

Sunday, September 10, 2006

Subject:
Week One Status Report

Dr. Schafer,


We completed SD task one on Sunday evening. We were able to verify the proper power connections for the main (microcontroller) board, check the power supplies, run the program loaded on the microcontroller, and type a message to the microcontroller using HyperTerminal.  We discovered that while the LCD controller believes that there are 40 characters per line on the LCD, only 20 characters are displayed, skewing the terminal output.  When the serial port is unplugged from the microcontroller, HyperTerminal and the LCD remain stable, although no data can be entered onto the LCD screen.  This is useful because it does not reset the microcontroller or stall operation if, by chance, the serial port came unplugged.  It might also be helpful if one needs to “pause” operation briefly, without completely restarting the program.

SD task two was started, but some problems with the programmer were encountered before the task is only 20% complete because of problems loading the compiled program into the microcontroller.  We’re unsure as to whether we have the correct cable to connect the programmer to the computer in the kit.  We will address this in the near future.


We are still waiting for contact information from the SBPD motorpool to arrange a customer meeting, and are still undecided as to a regular meeting time during the year.  We are hesitant to do any substantive brainstorming until meeting with our customers to get a better idea of what we are trying to accomplish.  We will be using a web-based project management system (http://srd50.grouppub.com) to organize our efforts.

We have identified a handful of websites that may be useful going forward.  PoliceOne (http://www.policeone.com), Southwest Public Safety (http://www.swps.com), and MNStar Enforcers Systems (http://www.mnstarenforcer.com/) contain tech specs and product info on a variety of police equipment.  Project 54 (http://www.project54.unh.edu/), based out of New Hampshire, has similar goals to ours and may provide a model for our work.
