Meeting minutes for Team IC-U       Date 1/25/2011

· Finalize list of components and subsystems
· No major problems here
· Revisions added in red to list at end of document
· Determine action items 
· Revisions added in red to list at end of document
· Added section devoted to determining USB functionality on ARM
· Added section devoted to determining I/O basics
· Finalize schedule and personnel assignments
· For next meeting: Gun triggering and measurements, weight/balance of mount, gun mount
· Wrap up and any further questions
· Make spread sheet for action items

Team Leader: N. Bosler
[bookmark: _GoBack]Note Taker: T. Florencki 














Gun
Determine how gun is triggered
How we trigger the gun
Gun operating requirements
	-CO2, Paint
Weight and Balance

Servo
Determine which one to purchase
How to control
torque and speed requirements

Hi-res Capture
What camera to use (would like zoom capabilities)
	-Budget
	-USB/SD storage 
Data Storage on or off camera
Combine with webcam?

Web camera and tracking
Find type of camera 
	-drivers for USB or COM
Software interface with drivers

Power
Power Board?
	-AC to DC converter
Power Req
	-Gun (need to measure) 
	-ARM (5v regulated), what current?
	-Servos 
	-Cameras
Testing/Calibration
Map web camera view to physical servo locations

Software
Convert Python to C
Write I/O control code
Write camera control code
servo control code
Algorithm refinements 

Housing
Finalize design concept
	-Turret Mount
Exterior access to controls
What cables to run
Weather proofing
Indicator lights

Interface/Internet
Physical on/off switches
	-on case
Web control/ssh
	-streaming video?
	-ssh for simple control

Action Items:

Lead personnel:	Item:	Due Date:	Completed:
Team	Gun triggering and measurements	Feb 1	
Team	Weight and balance of mount	Feb 1	
Team	Gun mount	Feb 1	
Tim, Matt	Basic I/O on ARM	Feb 8
Odaro, Matt	Purchase Servo	Feb 8	
Nick, Tim	USB functionality/ determine cameras	Feb 8
Matt, Tim	Power Requirements	Feb 8
Nick, Matt	Webcam Control Code	Feb 15
Matt, Tim	I/O Control Code	Feb 15
Nick, Odaro	Python to C	Feb 22

